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1 . OVER THE PAST 3 YEARS THE US FEDERAL PREPAREDNESS 
AGENCY (FPA) HAS BEEN TRYING TO DEVELOP A RESPONSIVE 
APPROACH TO STATED GOI INTEREST IN THE CIVIL EMERGENCY 
PREPAREDNESS (CEP). DURING THIS ENTIRE PERIOD THE 
IRANIANS HAVE NEVER GOT THEMSELVES SORTED OUT NOR EFFEC- 
TIVELY GOT THEIR ACT TOGETHER TO MAKE THIS A USEFUL 
ENDEAVOR. IN THE LATEST PHASE A MEMORANDUM OF UNDER- 
STANDING WAS SIGNED ON JANUARY 26, 1977 WHICH ENVISAGED 
AN ARRANGEMENTFOR 6 MONTHS OR LESS. 

2. A TEAM OF 6 OFFICIALS FROM FPA. HALF OF THEM 
RETIRED US MILITARY PERSONNEL. HAVE BEEN IN COUNTRY 
SINCE JANUARY. DRAWING THEIR SALARIES AND PER DIEM 
ALL REIMBURSED BY THE GOI. WE HAVE LET THEM USE 

OUR COMMISSARY, APON, AND CO-OP. THEY HAVE PRODUCED 
NOTHING OF SUBSTANTIVE VALUE TO DATE. 

3. THE FPA HAS NOW COME UP WITH A SCHEME TO EXTEND 
THEIR SERVICES FOR AT LEAST 3 YEARS AND HAVE 
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PROPOSED TERMS UNDER WHICH US COSTS TO BE REIMBURSED 
BY THE GOI WOULD AVERAGE $140,000 PER PERSON PER 
YEAR, WITH INDIVIDUAL COMPENSATION THE VERY LARGE 
MAJORITY PORTION OF THAT AMOUNT. THIS, OF COURSE, 

FOR THE RETIRED MILITARY IS A "DOUBLE-DIP” ON TOP 
OF THEIR MILITARY PENSIONS. 
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4. IN MY JUDGEMENT, THE GOI HAS TOO MUCH ON ITS 
PLATTER TO BE ABLE TO TACKLE A CIVIL DEFENSE AND 
EMERGENCY PREPAREDNESS PROGRAM AT THIS TIME. IT WILL 
BE YEARS BEFORE THEY HAVE THE PERSONNEL AVAILABLE. 

I THEREFORE FEEL THIS WHOLE EFFORT IS MISPLACED AND 
PREMATURE. 

5. IN ORDER TO BE PERSUASIVE TO THE GOI, THE FPA 
TEAM HAS INVITED THEIR SENIOR IRANIAN COUNTERPARTS 
TO MAKE A TRIP TO THE US TO VISIT SUCH DIER 

AREAS AS LAS VEGAS IN ORDER TO UNDERSTAND THE 
PREPAREDNESS MISSION BETTER. 

6. IN SHORT, THIS IS ONE OF THE MOST FLAGRANT BOON- 
DOGGLES I HAVE EVER ENCOUNTERED. IT WOULD WIN A 
PROXMIRE GOLDEN FLEECE AWARD AND PROVIDE A HEY DAY 
FOR JACK ANDERSON, LES ASPIN AND ANY NUMBER OF CRITICS. 

7. 1 THEREFORE INTEND TO TERMINATE THE WHOLE GROUP, 
PERMITTING THE EX-MILITARY TO RETURN TO THE HAPPY 
RETIREMENT THEY DESERVE. BEFORE DOING SO, HOWEVER, 

I WOULD LIKE TO GIVE YOU AN OPPORTUNITY TO EXPLAIN 
WHY THE DEPT SENT ME THE 2 REFERENCE CABLES, 

WHICH SUGGEST THAT SOMEONE IN THE DEPT ACTUALLY 
FAVORS OR CONDONES THIS EXERCISE. 
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8. PLEASE GIVE ME YOUR ANSWER NO LATER THAN AUGUST 3, 
ON WHICH DATE I PROPOSE TO LOWER THE BOOM. 

SULLIVAN 
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